West Yorkshire Combined Authority - Corporate Performance Report (Year End results: Apr 20 - Mar 21)

1.Develop and implement our COVID-19 Economic Recovery Plan

2. Support business to respond to the challenges & opportunities of Brexit & COVID-19. Providing intensive support to over 1,000

Indicator / Measure.

Target (Apr 20 - Mar 21)

Successtuly wor wih the West Yokshie Economic o
develop long
and to inform Government on investment -eqwea to drive the region’s
recovery

intelligence and endorsed by Combined Authority at
meeting in July. Secure Govi funding for delivery of 3
stages of the Economic Recovery Plan

Number of b for growth and/or bus Increased from 1000 to 2000
voucher

3.Take forward the Future Ready Skills Commission, delivering better skills and training opportunities to local people

4.Develop

business support tailored to COVID-19 recovery

5.Invest in digital connectivity

6.Deliver another 170,000 square footage of commercial space through the Enterprise Zone programme.

1.Provide a bus network that meets the needs of local communities in the context of COVID-19 recovery

2.Support people to access employment & retrain, particularly those affected by the COVID-19 crisis

3.Work closely with schools and colleges to support our most disadvantaged young people

4.Continued delivery of [re]boot & Employment Hub

5.Connect homes & businesses to superfast broadband

6.Embed inclusive growth in all our policies

1.Restore the bus network to meet changing demand in light of the COVID-19 pandemic and adapt to a new financial environment

2.Refresh travel information to reflect changing travel behaviour

3.Introduce a Fare Deal for under 19s with a simple fare structure

4.Launch an MCard mobile ticketing app offering new products to a changed market

5.Continue to develop plans for a Mass Transit system for West Yorkshire.

[6.Work with our partners to secure HS2 and Northern Powerhouse Rail for our region.

1.Publish a roadmap setting out how we achieve our ambition of becoming a et zero carbon economy by 2038 at the latest

2.Deliver priority projects in the Energy Strategy

4.Enable 8 schemes to enter the Energy Accelerator

5.Establish a connectivity plan & pipeline, promoting active & decarbonised travel for all communities

6.Reduce carbon from the Combined Authority's assets

7.Start delivery of the Transforming Cities Fund (TCF), to reduce refiance on the car and promote public transport, cycling and walking.

3.Help 150 businesses to lower their carbon impact through the Travel Plan Network and the RE:Biz resource efficiency programme.

through Growth

Publishiaunch final Skills Commission report by end of
ot

agree
Publishiaunch final report (September 2020) campaign

Adaptable teams able to respond 1o the needs of
businesses and local economy recovery, advising
‘Govemment on regional business support requirements
and managing, faciltating the issuing of grants and
signposting businesses to available support
External funding secured: Working with Department for
Digtal, Culure, Media & and Sport (DCMS) / Building

i term Economic

support ffom West Yorkshire Economic Recovery Board and success

demonstrated through market inteligence and consultation with local
businesses and enterprise

Digial a ulfore o Digial UK (BDUK) on the new Outside In Programme to
the region, focusing on hard region are tod and
delivery of 100% coverage of gigabit capable broadband
2025 (in line with natonal trgets)
. rough the Ent 170,400 st
programme
Indicator | Measure Target

The Bus Strategy contains measurements of accessiily to a bus service,
patronage levels, modal and market share and environmental standards

The pre COVID headiine target s to grow bus patronage
by 25% from a 2018 baseline

No. of people reached with information on careers inked to labour market

information to promote beter informed choices, 250000
ools and colleges fro 4 to improve o
performance towards good caraers benchmarks.
Individuals supported to upskil through: [reJboot, Employment Hub and 1000

teacher Continuing Professional Development (CPD) sessions.

Number of premises able to connect to Superfast Broadband as a direct result
of

44623
he Broadband programme Revised in year to 41,619

Ensure our pipeline of (new and existing) interventions, covering all polcy

areas, draws on and deliver against the Inclusive Growth Framework (once Adoption o the Inclusive Growth Framework by
‘adopted).

Combined Authorlty and LEP in July 2020

Year End results (Apr 20 - Mar 21)

Year End result update

third

The West o Yorkshire  bringing tog trade
p Plans and o Rescue stage {0 support Acton Areas: Good obs & resient
e businesses, Skils and The plan has been websie Leaders, wih e ohlr of e LEP, have sentaeter o he Chancelor asking to
'going how it can “The fund refresh of rg in March
021, inciu has bogun, with Eptomment St Health tech and Net Zero carbon pipelie.
have recelved 15676 571 business
& ang 1351
The Fi independent, West Authorty and 9 education,
— k. s pri ) dult skils and career development, ith
2 England, while meeting future challonges and opportuniies in he workplace
L mber, work taunch
response to Covid-19, o
Vouchers, ) , and oy The. of enguiies info pariculary inresponse to the frst
Gollaboration is ongoing wit igita, Culture, Media & and UK (BDUK) in January 2021 -
e e e e UL
Delvery of commercial foorspace targefs across the Leeds Gity Region Ent Deal This is agai aciivity has been able
900 5 d needed to 19 pandemic. Allcomplefed
in the Leeds Ci
Year End results (Apr 20 - Mar 21) Year End result update
8 under emergy 9. expie 12021, delivering largely etwork, managed through the Bus Aliance (Voluntary Parinership) agreed with bus|
operators.
Ina Mcard 0.
2020721 Natonal Bus equiing all Local Franchising in June 2021, and B )by
¥ from August 2021 unti BSIP force in April2022. Bus Patronage may recover to 80% of pre-Covid-19 levels in Summer 2022

The for March was which had (re March o

2,104,028 the . as wih ieir end dato and increase as

ive again o spke in raffic when vein the
in [ , within which set. the target has been achieved
% and wel received d planning impications,
September 2021.
{reJboot - The number of starts on programme s stead. hada expecte
A G D S e L e
2192 Employment into starts on programme.  Talent match services being
loired 100 S brojects dle
instiutions are undenway but none have yet completed.
“The West Yorkshire and Contract 2is on ppler, Openteah,Our Brosdban eam and upler hvo vored
Contract2- together to add  all 20121 i 2037 Programme, in with Supertast
Annual: 2,037 Bioadband. T eam are o schedue o camplledeluaryof 41,610 romise n O 21122. Durng he o per onitod 304 promises
718 y Openreach. As a result a Ghange
o

2021. The Plan

‘The Inclusive Growih Framework is going to the LEP Board for adoption as part of the Strategic Economic Fr rkin Ji
Fr s d goals. Th

Authority board in the near future.

supported by LEP board in February 2021 and wil be going to Combine

by the missing

Targot Year End results (Apr 20 - Mar 21) Year End result update
Whilst bus rmlelgl A I N G by required safety/
Bus mileage is a measure of the level of provision To retum the 100% of < 100% S ammn (om) 2019 level Y ‘expected in late
atronage By tmatch by reduced patro - with
Bus patronage is a measure of the level of bus use patronag: ms,mmg MsTe e " 4
‘Adapt the travel information system and data provided to , Bus 1 »
e e o Septombe 2020 Completed y now the traveling p ps with real time Yorkshire.

Approval of Fare Deal for Young People under 19 approach and scheme by
P

Combined Authorty approval in March 2020,
‘Combined Authority in March 2020, ot

Launch a new MCard app Launch a new MCard App by May 2020

Milestones Secure funding from Combined Authority
(June 2020), Strategic Outine Business Case (June
21)

Mass Transit: Secure sufficient funding and develop effective plans

Miestone (Government announcement dependent)

Agree petitoning approach and work with Transport for

the North (TfN) on an Strategic Outiine Business Case
for March 2021 (subject o the review of HS2)

Strategic Rail: Influence Government to deliver HS2 Phase 2b in full and
Northern Powerhouse Rail with a Gity Centre station in Bradford

e —————————— SR L

Targot

Milestones / Progress measure: Draft pathways produced
(May 2020), final pathways produced (June 2020),

‘Tackiing the Climate Emergency: Sectoral pathways agreed and delivery plans
developed number of delivery plans in plac (tbc)

lor e Delivery Plan
(performance privi capturing progress of projects s n development and

The dashboard of progress on projects fo be Green and
Wil be amalgamated ino an overall RAG) on track

No. of businesses intensively supported through TPN and REFIRE:Biz 150

Number of Low Carbon Projects supported through the Energy Accelerator to
Gateway 2 (achieving signed Sponsorship Agreement) by 2021

Establish a connectivity plan and pipeline promoting active and decarbonised | Input into Spending Round (July 2020), Road Map and
ravel ‘Action Plan i finalised Spring 2021

Bus Station/Travel Centres: to reduce energy and water

consumption by

y. There is a risk to the.
. Social

MCard App launched October 2020

All 33 TCF projects entered Assurance Framework

s 1£10.69m actual spend

Year End results (Apr 20 - Mar 21)

Completed

130

i Aulhnnty B oo 2 ey s e Epcac oari Y Couco s ey reeyclm ET e D

Covid-19 related ihe ‘Fare deal for

A T T W T T T D S 0 T
for & 2021

Commitiee in November 2020 and in the case of the muli-operator ticket range, agreed by the West Yorkshire
Covid-19 restrictions have been relaxed,

the ‘MCard')

in

time as|

The App was ypr October 2020. tothe 055 the whole MCard (bus and rai) product
ing work began in March 2021 to deliver further unctonaly wilin the App, including the abily for parents fo ‘it tickets to thei chidren's
mobie phones.
in . the Combined . including the o Mass Transit Vision. Work is progressing on the Strategic
9 T We await the
d Transit
o North (THN) . including a now line from Leeds, Bradford cty centre to Manchester.
its Rail Neet he North and Midlands. i making
Government to express our oppositon. RP.
Actual spend in FY 20121 £10.69M, The imed ravel and d improving
S e GG B s g T ge, 4 Full B tage, consultation has
launched or projects a1 Ul TCF Pr portis going June 21
Year End result update
Garbon Emission : 1. Pathways; 2. 3 Actons.

‘Task 1: Pathways was completed and endorsed by Combined Authority in July 2020. Tasks 2
Combined Authority in June 2021. Original plan to take o the Combined Authority in March 2021 was vetoed due to sensitiviies relating to the elections.

Leaders pr

Of the 39 projects highighted on the  over half are progress or further the Carbon Emission ERP). Resources.
to del i in e
dashboard. bei ' thor Y
new Carbon together ay ng projects is being
undertaken, to understand be appled,
their the profie of the progr amongst key. the region to help. quality of ch, the o gain
more traction over pi however,
‘engaging with business across North Yorkshie. The ongoing issues linked to Covid-19 d place on restrited the Travel Plan Network's abilty to
‘engage new H best practice, share effortto
preventa as lockdown
9 agreements have been supported through The Gateway, 3 of these projects have completed. Since March, a 101 project has begun moving through GW2.
st ronsnie Map and Action Plan i tity inJ 021 Spending
from 2022 - the process g the fund pacity develop

ound
5 prioriise pipeline.

in waste

increase recycling by 10%. Offices: Reduce energy and
water consumption by a further 10%, increase recyciing
by a further 30% and swich

Carbon Reduction Iitatives i Bus Stations, Travel Centres and Offices

kdown restrictions on

E
suppliers by April 2021

y 3 faciltes have been posiive. Office ised been g ockdown, wih a phased rtun planned fo 2021 R.fumnmm croetichn
cmumpoun reduced ] sz by lemented, and he S, i
2021. o purchase 100% il 2021 have been incorporated into Tmnshrm\ng Cities Fund
pli ther projects, sch Bus Stations, i and impl




